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Today’s global climate demands a constant drive to outperform and out-innovate the 
competition. Leaders of organizations of all types—governments, non-profits, and small 
and large businesses—are asking tough questions:

•  How can our organization improve customer-service levels and enhance productivity 
without incurring costs?

•  How can we manage risk and compliance without losing business advantage?
•  How can we empower every employee to innovate: to discover new products, find 

new markets, or develop more efficient ways to serve customers?

 Zirous has the answer: implement Oracle’s BPM Suite, a collection of integrated tools 
to support the entire process life-cycle, from modeling and execution to measurement 
and optimization.  Oracle BPM helps coordinate human process activities, streamlining 
tasks, triggers, and timelines related to a business process, assuring they are completed 
as defined.  Oracle BPM makes your processes more efficient, compliant, agile, and 
visible by ensuring that every process step is explicitly defined, monitored over time, and 
optimized for maximum productivity.

Included 
BPM Methodology Workshop

•  One day workshop encompassing the aspects of BPM that are critical for your 
business.

Target Project Definition
•  Discovery session to define a high value target process.

Implementation Plan
•  Joint creation of an implementation plan, outlining milestones and essential 

personnel.

Implementation
•  Iterative implementation of target business process or integration.

Full Oracle BPM Suite (For one, single-processor environment)
•  Oracle Business Process Management
•  Oracle BPEL Process Manager
•  Oracle Business Activity Monitoring
•  Oracle Business Rules
•  Weblogic Suite

Oracle Database 
•  Oracle Database 11g Standard Edition One

Oracle Unbreakable Linux
•  Installation and configuration of Unbreakable Linux Operation System

Dell Server
•  Preloaded PowerEdgeTM SC 1435 or comparable Server

BPM Quick StartBundles Starting
at $59,995*

www.zirous.com

*Limitations apply.  Contact Zirous for details. 

CLICK to view all Quick Start 
programs here:
http://www.zirous.com/quickstarts

Delivers immediate and impactful ROI
Line-of-business users can quickly 
model processes for optimization and 
automation 

Gives visibility and control to the 
business
Process owners have visibility into 
process performance through alerts, 
KPIs, and dashboards 

Speeds delivery of new solutions and 
innovations
Out-of-the-box features accelerate 
development time 

Helps IT and lines-of-business speak 
a common language
Business analysts and IT use a 
common language to collaborate on 
the deployment of processes 

Eliminates the boundaries between 
applications, systems, and people
Supports a wide variety of human- and 
system-centric processes 

Benefits
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